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The Hyakujushi Bank, Ltd.



Japan established a modern banking system in 1872, and following legislation to facilitate 
the founding of a number of government-controlled banks, 153 such national banks were 
established across the country during the period 1872-1879. As its name indicates in 
Japanese, the Hyakujushi Bank was the 114th national bank to be set up. 
	 The Hyakujushi Bank is headquartered in the city of Takamatsu, Kagawa Prefecture, 
on the major island of Shikoku. From the beginning to the present day, the Bank has 
continuously played a crucial role in the economic life of Kagawa Prefecture and sur-
rounding regions. 

Profile  (Non-consolidated)	 (As of March 31, 2011)

Head Office:	 5-1, Kamei-cho, Takamatsu, Kagawa

Established:	 November 1, 1878

Total assets:	 ¥3,844.2 billion

Deposits and negotiable certificates of deposit:	 ¥3,470.5 billion

Loans and bills discounted:	 ¥2,393.1 billion

Paid-in capital:	 ¥37.3 billion

Total shares issued:	 310,076 thousand shares

Capital ratio:	 11.59% (Consolidated capital ratio: 11.90%)

Employees: 	 2,227

Offices:	 123 (Head office, 101 branches, 21 sub-branches)

Non-branch ATMs and CDs:	 250 machines in 192 locations

Management Principles

	 Prosper together with customers and community

	 Create a vigorous corporate culture

	 Ensure sound business management and enhance corporate value
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The Hyakujushi Bank, Ltd. and Consolidated Subsidiaries

Consolidated Financial Highlights

Attention regarding forward-looking statements

The reader is advised that this report contains forward-looking statements, which are not statements of historical fact but constitute 

estimates or projections based on facts known to the Bank’s management as of the time of writing. Actual results may therefore differ 

substantially from such statements.

Millions of yen
Thousands of 
U.S. dollars

For the years ended or as of March 31 2011 2010 2011

FOR THE YEAR:

Total income ...................................................................................... ¥   80,535 ¥   85,169 $   968,559

Total expenses .................................................................................... 70,809 74,697 851,588

Income before income taxes and minority interests ............................. 9,726 10,471 116,971

Income taxes - current ........................................................................ 3,744 3,203 45,038

Income taxes - deferred ...................................................................... (228) 691 (2,745)

Minority interests ............................................................................... 999 1,204 12,026

Net income ........................................................................................ 5,209 5,371 62,652

AT YEAR-END:

Loans and bills discounted .................................................................. 2,389,079 2,361,724 28,732,162

Securities and trading account securities ............................................. 1,092,542 1,066,275 13,139,411

Foreign exchange assets ...................................................................... 5,602 3,933 67,381

Other assets ........................................................................................ 374,847 412,858 4,508,092

Total assets ......................................................................................... 3,862,071 3,844,792 46,447,047

Deposits and negotiable certificates of deposit .................................... 3,464,539 3,423,823 41,666,134

Foreign exchange liabilities ................................................................. 705 330 8,486

Other liabilities ................................................................................... 176,424 195,205 2,121,762

Total liabilities .................................................................................... 3,641,669 3,619,359 43,796,383

Common stock ................................................................................... 37,322 37,322 448,859

Capital surplus .................................................................................... 24,920 24,920 299,704

Retained earnings ............................................................................... 112,015 118,938 1,467,416

Treasury stock .................................................................................... (1,436) (1,452) (17,275)

Total stockholders’ equity .................................................................. 182,822 179,729 2,198,704

Net unrealized gains on securities net of taxes ..................................... 15,113 23,754 181,760

Net deferred losses on hedging instruments, net of taxes ..................... (76) (6) (918)

Revaluation reserve for land ................................................................ 7,266 7,300 87,385

Total accumulated other comprehensive income ................................. 22,303 31,048 268,227

Share warrants .................................................................................... 75 41 902

Minority interests ............................................................................... 15,202 14,613 182,829

Total net assets ................................................................................... 220,402 225,432 2,650,664

Total liabilities and net assets .............................................................. ¥3,862,071 ¥3,844,792 $46,447,047

Notes:  1.  Yen figures have been rounded, omitting numbers below the million mark, in accordance with the Japanese Commercial Code and the generally accepted 

accounting practice in Japan.

 2. U.S. dollar amounts represent translations of Japanese yen at the exchange rate of ¥83.15 to US$1.00 on March 31, 2011.
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Our Management Principles
• Prosper together with customers and community

• Create a vigorous corporate culture

•  Ensure sound business management and enhance 

corporate value

These are the principles that guide the Bank in its business 

activities.

 Under this philosophy, the Bank is determined to continue 

to provide valuable services to its shareholders, customers, 

local communities, employees and other stakeholders.

Message from the President

First, I would like to express my gratitude to our stakeholders for their support. I would 

also like to extend my sincerest sympathies to all of those affected by the Great East 

Japan Earthquake, and convey my earnest hopes for an early recovery.

 In the over 130 years that have passed since our founding in 1878, the Hyakujushi 

Bank, Ltd. has always developed in partnership with the local community and regional 

society in Kagawa Prefecture, Shikoku. Looking ahead, we are determined to unite and 

redouble our efforts to contribute to the community and respond to the expectations of 

our customers. 

 I would like to again thank our stakeholders for their support.

Prosper together 
with customers and 

community
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Ensure sound 
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The New Value Up Plan 
In April 2011, the Bank launched its new Value Up Plan for 

the medium term. Under it, we aim to become a financial ser-

vices group that consistently does that bit more to meet the 

needs of our region and customers. We will build value for 

the customer while improving our earnings position and so 

play a part, however small, in making our part of Shikoku a 

more attractive place to live and a more vigorous community.

Our Goals
Putting the Customer First

As a regional financial institution, the Hyakujushi Bank’s mis-

sion is to contribute to the development of the regional econ-

omy by ensuring a reliable supply of funds. Simultaneously, 

we endeavor to provide the financial services that best meet 

our customers’ needs. In particular, for the Hyakujushi Bank, 

which has “Prosper together with customers and the commu-

nity” as the first of its management principles, the most 

important goal is helping to revitalize the regional economy.

 To cope with the current severe business environment 

together with our business partners, we plan to take further 

steps to facilitate the supply of funds to the local economy. 

We will also redesign our internal systems to enable the provi-

sion of consultation services carefully tailored to the needs of 

SMEs and retail customers who have taken out mortgage loans.

 Putting our customers first, we believe that a financial 

institution must offer the best services possible, and we are 

therefore working to enhance communications with our cor-

porate customers. By this means, we have put in place a sys-

tem ensuring that customers can receive advice from us as 

soon as they need it, allowing us to propose optimum solu-

tions to the diverse range of issues they face.

Innovation

If we are to ride out the waves of change that are washing over 

the business environment faced by banks in Japan, we cannot 

rely on the traditional approaches and methods in our work. 

We at the Hyakujushi Bank regard adapting to the changes in 

our environment as opportunities. We believe we must respond 

to them aggressively and flexibly, to help the regional economy 

to develop. For this reason, we urge every employee from exec-

utives down not to cling to old ideas but to embrace the spirit 

of innovation, and work to create new value. This is what the 

Value Up Plan is about.

Strengthening Internal Controls

To maintain the unshakeable trust of all our stakeholders, 

including shareholders, customers, and the regional commu-

nity as a whole, we believe it is essential for all the employees 

of the Bank, from executives down, to maintain high ethical 

standards in the performance of their duties. In other words, 

we position the rigorous observance of legal and ethical com-

pliance as a high-priority management task. We conduct con-

tinuous training to ensure that all our staff are fully aware of 

the importance of legal and ethical compliance, and the entire 

Bank is working to build an effective system of mutual checks 

as part of our overall program of strengthening internal 

control.

Deposit-Taking Business

The Bank’s balance of total deposits (including CDs) at term-

end, on a consolidated basis, increased by ¥40.7 billion from 

the end of the previous period, to ¥3,464.5 billion.

Lending Operations

The balance of loans outstanding at term-end increased ¥27.3 

billion from the end of the previous term to ¥2,389.0 billion.

Securities

The balance of securities holdings at term-end increased 

¥26.0 billion from the end of the previous period to ¥1,092.1 

billion.

Profit & Loss

Total income for the period declined ¥4.7 billion from the 

previous period to ¥78.7 billion. Total expenses decreased 

¥3.5 billion from the previous period to ¥70.5 billion. As a 

result, net income for the period on a consolidated basis 

declined ¥0.1 billion year-on-year to ¥5.2 billion.

Capital Ratio

The Bank’s capital ratio by domestic standards, on a consoli-

dated basis, rose 0.38 percentage points from the previous 

term-end, to 11.90%, well above the 4% capital adequacy 

requirement for banks operating in Japan.

Cash Flows

Net cash used in operating activities amounted to ¥28.2 bil-

lion, due partly to an increase in loans, compared with net 

cash inflows in the previous year of ¥133.6 billion. 

 Net cash used in investing activities came to ¥43.1 billion, 

almost a halving of the cash outflow of the previous year of 

¥86.8 billion, due in part to acquisition of securities.

 Net cash used in financing activities amounted to ¥2.5 bil-

lion, an increase of ¥0.1 billion, attributable in part to pay-

ment of dividends.

 As a result, cash and cash equivalents fell ¥73.9 billion 

compared with the previous term-end to ¥142.5 billion.

Tomoki Watanabe, President




